VENTERTAIN ENTERTAINMENT
OrangeHRM and YaBB BBS 

The Implementation Plan
Georgi Georgiev

HR Manager
457644
Table of Contents 

I. Introduction ............................................................................ 3

1. What is orangeHRM & Why OrangeHRM? .............................................................. 3

2. What is YaBB and why choose YaBB? ...................................................................... 3

II. Implementation steps and procedures .................................. 4

1. Actual OrangeHRM implementation steps ................................................................. 4
2. Actual YaBB implementation procedures ....................................................................7

III. Implementation Costs ........................................................... 9
1. Scheduled Costs for OrangeHRM implementation ...................................................... 9

2. Scheduled Costs for YaBB BBS implementation ......................................................... 9

IV. Implementation Timeline Schedule ....................................... 11

1. Scheduled timeline for implementation of OrangeHRM ............................................. 10

2. Scheduled timeline for implementation of YaBB BBS ................................................ 10

3. Return on Investments .................................................................................................. 10

V. Conclusion ......................................................................... …12

VI. Sources & References .......................................................... 13

I. Intoduction

1. What is OrangeHRM and Why OrangeHRM?

OrangeHRM aims to be the world’s leading open source HRM solution for small and medium sized enterprises (SMEs) by providing a flexible and easy to use HRM system affordable for any company worldwide. 

OrangeHRM has users worldwide enjoying a free, stable and highly usable Human Resource Management (HRM) solution. The system is backed by professional support and services as well as a fast growing, receptive and knowledgeable worldwide open source community. By building and leveraging this community of users, developers and partners, the usability, scope and international adoption of OrangeHRM is continuously being improved. Through the implementation of OrangeHRM  the benefits for the company are the fact that the monitoring performance and benchmarking of future employees behaviour as well as keeping easily accessible files of all the employees their habits. The system also strengthens the HR management in the selection and recruitment process.

2. What is YaBB & Why choose YaBB?

YaBB is a leading free forum software package that rivals any professional message board out there. It provides a real-time chat and support system for your visitors. While chat programs allow people to talk directly, you have to be on at the same time as others. With forum software like YaBB, you can talk any time, and everyone can join in the conversation! Build a community and get visitors to come back for interesting discussions, fun chit chat, or needed support without having to spend thousands of dollars. 

This system is the world's first and most popular open-source forum software!YaBB allows easily to be controlled every aspect of it's forums. YaBB is easily to install and implement  for personal and business use. As a previous survey research in the company has indicated the company needs a constant improvement in it's information structure, especially in the internal company communication has positively influenced a number of the richiest companies in the world. Such an improvement reduced the time required for internal communication and as a consequence reduced teams response time. It better informs and lets employees easily to share the latest ideas. In other words the development chain changes therefore the development of products becomes much more rapid proccess. This will guarantee at least twice increase in the response time of employees to project changes and will lead to at least half a time decreased producement time.


II. Implementation Steps and procedures

1. Actual OrangeHRM implementation steps

In order to make OrangeHRM to integrate with the other information systems already part of Ventertain's company structure.

Here are the steps the HR management is going to take:

After consultation with the OrangeHRM Inc. technical support a  was drawn

that for the proper implementation and usage of 29 Employees it is necessarily to be bought

a Server hardware from The Dell Hardware Provider. The purchase could be done

through the following online purchase form


 1. http://www.dell.com/content/products/productdetails.aspx/pedge_2950_3?c=us&cs=04&l=en&s=bsd
The model of the Server to be purchased is Dell (PowerEdge 2950 III).

The costs for it are: 1575 EUR

1. Hire 1 IT specialist (A System Administrator).

The requirements for that person are that he has already skills in installation

and configuration of a Debian GNU/Linux Server Systems and has successfully integrated

OrangeHRM in other companies running on top of a server running the free operating

system Debian GNU/Linux. The choice of the Debian GNU/Linux system has happened after a close

look over the cheap and robust IT solutions on the market.

The choice was made between a few server operating Systems.

The possible operating systems from which the choice was made were:

Microsoft Server 2003 R2 Standard Edition – A product well known for it's good stability and reliability.

After the concluded research it was found that the product is widely used by a middle size companies like ours. However in the google's group service it was run over a lot of people who were unhappy with the product and reported the high costs of maintenance of the product. The initial price of the product is 787 EUR which is not so high. Nevertheless the approximated monthly price considering all the data gathered was estimated to the number of 395 EUR this costs included the maintenance of the product by an IT specialist.

The product purchase could be accomplished via: 

2. http://www.microsoft.com/windowsserver2003/howtobuy/licensing/pricing.mspx
Redhat Linux -  A remarkable server product used around the world like IBM, Warmer Music group,  Nortel many hospitals etc. 

The company is recognized as the first company who decided to adapt the Free operating System GNU Linux to the business realm. They adopted the Free Software philosophy and solutions and started builded their operating system on that knowledge base. The company'ss products are well known for providing 24 hours uninterruptable services to various middle and high profile corporations.

The initial price of the product depends on the Server Architecture and price.

Considering the scale of the server we'll require the initial price will be 630 EUR. The monthly costs for maintaining the product will be around 315 EUR a month and are planned to be conducted by Ventertain's IT personnel.

All the prices of the redhat product and it's purchase could be accomplished through the following webpage:

3. https://www.redhat.com/apps/store/server/
Novell Linux Enterprise Server – Novell are historically known for being a Computer Network pioneer,

until the beginning of 1990 the company was recognized as the most powerful company producing computer network software and harrdware, unfortunately during the middle of 1990's the company because of the increasing concurrency in the field the company has decided to move it's knowledge base to the new attactive verge which at that point happened to be the Free Operating System based on GNU/Linux called SuSE Linux. The company has decided SuSE Linux and nowdays is recognized as one of the most influential companies on the Computer Systems Server market. The company provides a variety of solutions the solution required for implementation of the OrangeHRM is their basis operating system which has the cost of 524 EUR including 1 year of technical support.

All the prices of the company's Linux Enterprise Server could are available on the following URL address:

4. http://www.novell.com/products/server/pricing_euro.html
Debian GNU/Linux – This solution is known as a custom solution and fits perfectly the type of company we're it's implementation cost would be lowest. Debian GNU/Linux is a Free operating system, Free as in Freedom. Or in other words it is provided to the public to be downloaded and installed and used for commercial or non-commercial purposes for free. However it's installation would still cost money because an IT specialist is required to download and install the system.

The HR Manager decides to select Debian GNU/Linux as an a basic platform on which OrangeHRM and YaBB softwares are going to be installed. The HR manager has decided to choose exactly Debian GNU/Linux because of the following reasons:

1. Debian GNU/Linux is widely recognized for it's stability.

2. It has big group of supporters and maintainers around the world who voluntary are contributing to the operating system

3. It's Free as in a Freedom no special costs for the operating system itself

4. It's implementation and support will be much cheaper for our company

In order to minimize the costs we will select and hire a person for the installation and implementation of the Operating System on the selected server hardware as explained above. 

For that purpose the HR Manager will use the Internet free lancer service “EU Free Lance”. “EU Free Lance” is a next generation way for for cost free recruitment of high and middle skilled personnel qualified in various spheres most oftenly specialist who are veterans in the fields of IT. It's decided to be used exactly this method because the experience of a lot of other companies has shown that's a really fast and cheap way for recruitment and apart from that you could evaluate a thousands of candidate much quicker and instead of looking for the best applicant through a mediator agency. Thus the HR manager could post the task which is required to be accomplished directly on the free lance website of 5. http://eufreelance.com . The candidates then could apply for the job. There is an easy way for the HR manager to walk through all the applicants who applied for the job and considering the applicant's personal details and Cvs to pick up the most appropriate candidate.

A contract agreement between Ventertain and the temporary hired employee will be conducted.  

The contract would include clauses which oblige the IT specialist to complete his job within a specific time boundaries. There would be included clauses which would force the IT specialist to pay a penalty in case if the scheduled work is not delivered on the scheduled time. It's approximately estimated (considering data from eufreelance.com) that the cost for conducting that task will be no higher than 900 EU. Another 100 EU would be the expenses for integration of OrangeHRM with the rest of the Information Systems currently operating within Ventertain.

Then when the basic platform (A Server Hardware and an Operating System running a database software and a webserver) for installation of the OrangeHRM System itself is prepared.

Then the next step is the installation and configuration of the OrangeHRM Software System itself.

In order to achieve that the one OrangeHRM Inc. support plans is going to be used it is the so called

“Starter Kit” plan and is available through the official website of the OrangeHRM software itself.

The proceeding of the order will be made through the following link address

6. http://orangehrm.com/support-plans.php
The cost of the installation of OrangeHRM System itself will be initially 48 EUR.

In order to properly maintain and update the OrangeHRM HR framework a monthly support is required thus the OrangeHRM Inc.'s Platinium OrangeHRM support plan will be purchased and set in use.

It's scheduled that The CEO and Top management including the HR director and management will be the main users of the product. The actual number of employees who are expected to use the OrangeHRM every now and then are: 

The CEO, The HR Manager, Quality Manager, Financial Manager, PR & Communication Manager, Marketing Manager, R&D Manager, Production Manager.

The overall number of people to be trained in using the newly integrated products estimation was conducted according to the Annual Report Managers data and counts on 29 Managers.

The overall cost of that reckoning the OrangeHRM prices on: 7. http://orangehrm.com/support-plans.php
are estimated to be 2364 EUR a year (11 to 50 employees are going to be trained).

The benefits of getting the Platinium support for OrangeHRM are the following:

24x7, 7 a.m. - 3 p.m. phone support, chat support, dedicated support engineer (a guy to call if something wents wrong with the system itself), regularly OrangeHRM updates by the dedicated support engineer, requests for new functionalities of OrangeHRM in the upcoming releases of the System. Therefore as it could be tracked the benefits of ordering the Support by the OrangeHRM Inc. are various and are absolutely necessarily. The necessarily time scheduled for training of the Top management is scheduled to be accomplished during 2 hours training after work hours on 5 adherent Wednesdays. At that time OrangeHRM trainees will be present at Ventertain's office to train the personnal who ought to be the future users of the HRM System. The fee of the trainer is included in the Support package purchased from OrangeHRM so that won't be and ad-hoc expenses for Ventertain.

Each month an evaluation of the profit increased by the increased production efficiency in Ventertain will be conducted by a professional statistician. The hiring costs of the hired statistician would be 500 EUR per month.

2. Actual YaBB implementation procedures

The Bulletin Board System can be examined on http://www.yabbforum.com/ 

1. Installation costs

The installation costs of the system are been estimated to be 900 EUR.

After a consultation with a specialist in the IT field which costed 100 EUR for Ventertain.

It's decided that YaBB BBS could be installed easily by the same specialist we'll hire to

install and implement OrangeHRM. 

2. Integration Costs

The Integation of YaBB with OrangeHRM and the the rest of the Marketing and Quality          Management systems and the rest of the Information Systems in Ventertain is assessed to cost

250 EUR. 

After the HR Managers has consulted Ventertain's IT specialists and a research conducted online it was decided that the maintenance monthly costs will equal to 250 EU monthly. This expense would include the electricity consumed by the server hardware running the YaBB the extra time maintenance costs of the IT Department and the possible software or hardware replacement costs in case of hardware or software failure.


Training the personnel

The personal training of Ventertain employees is projected to be conducted by a group of people who are already working for Ventertain. Ventertain already consists mostly of high quality specialists therefore the training that will be given to the employees is not going to be a short and introductionary.

The training will be given by 8 of our employees which are already employed in Ventratain.

The HR manager considers that the 8 trainers who are going to be picked up are working within the R&D department, this choice made because the R&D personnel is familiar with on top of the edge in technology trends and a lot of the people working there has successfully proof with their work that there quite flexible and easily to adapt to new technological solutions. It is scheduled that each of this 8 persons will receive an extra salary benefit of 571.4 EUR for extra work accomplished. The overall expenses for the training will be 4000 EUR.


The training itself will be accompanied by hot drinks (coffee, tea, milk) and sandwiches.

There won't be extra expenses for the food and beverage since the training will happened during the ordinary corporal breakfast which are also part of the change management plan which is going to be implemented. The training will continue for 3 days in 3 consecutive weeks. Each training will be long 2 hours. The training will be given simultaneously by the 8 different selected trainers to the trainees.

Because  all the personnel needs to be trained and this in our case means 600 people. In order to simplify the training procedure and reduce the costs, it will be used the existing video conferencing tools and structure we have already embedded within Ventertain. Each of the 8 trainees will be responsible for giving a training to 75 people in overall.

The training is going to be taken via the Video conference by streaming to 2 groups of employees, one group consisting of 37 people and another one consisting of 38 people. The trainings are going to be led in our company's conference rooms. The training would include a clear explanation what kind of purpose the Bulletin Board System will serve in the company and a practical example will be presented a way how the communication within the company is going to flow through the BBS and how later on the same BBS could be used as a customer feedback tool. Where a specific place might be open for direct client feedback and communication. A corporal test will be carried out after the end of the training. 

The test will include 15 simple multiple choice questions aiming to provide us with a feedback, how well is the new system understood by our employees and is the training given was effective enough. The test will also provide us with information how much of all the employees are prepared for using the newly introduced company BBS system. If some of the employees results show that, they haven't got a good grasp on the system and need some further training. Then a special minor personal training on the subject will be organized for them and all necessary would be arranged in order to make sure that they're also ready to start using Ventertain's BBS.

Because  of the current economic crisis and the rapid dynamic changes in the IT specialist market. The original planned implementation expenses for OrangeHRM and YaBB differ from the real costs required for conducting the tasks. Initially when the HR Manager has informed the CEO about the Budget required the required costs for completing the implementation was 14850, however the real at the current economic condition  the required money for accomplishment of the implementation process are 18887 EUR. This means that for the proper implementation to take place it is required an extra budget of 4037 EUR.

III. Implementation Costs

OrangeHRM & YaBB BBS Implementation Costs

Below are all the tasks needed to be done and each one's cost in order to achieve the implementation of OrangenHRM HRM System and YaBB into the current Ventratin's Information System structures.

1. Scheduled Costs for OrangeHRM implementation:

1. Installation Costs - (900 EUR)

2. OrangeHRM initial expense - (48 EUR)

3. Platinium Support Package OrangeHRM ( training of up to 50 employees) - (2364 EUR)

4. Training costs for orangeHRM - (8000 EUR)

5. Evaluation of generated efficiency and profit by a professional statistician - (500 EUR)

6. Required for a Dell PowerEdge (2950 III) server purchase - (1575 EUR)

Total Implementation Costs OrangeHRM = 13387 EUR

2. Scheduled Costs for YaBB BBS implementation:

1. Server Hardware costs - The same server is going to be used no extra costs for server hardware

2. Installation costs -  (1000 EUR)

3. Integration Costs - (250 EUR)

4. Maintenance Costs -  (250 EUR)

5. Training Costs - (4000 EUR)

Total Implementation Costs OrangeHRM = 5500 EUR

Total Implementation Costs for OrangeHRM and YaBB = 13387EUR +5500EUR = 18887 EUR

Return on Investments

The Return on Investment will be calculated in order to show the profits gained by the two implemented system OrangeHRM and YaBB. This ratio represents the profitability of investing in the two information systems.

The lack of consistent communication created problems for Ventertain a several times. A survey was conducted by a hired specialist in Ventertain the previous year which proved that the previous year investments in communications system are 4000EUR, the estimated returns calculated  approximately to 5000 EUR. For implementation of the YaBB BBS 5500 EUR are the budgeted money and the return amount of money expected is 7200 EUR, the minumum gain of 25% is the same as the previous years profit and equals to 6875 EUR.

The implementatin of OrangeHRM  for previous year has costed 5000 EUR and the returns of the investment was 6000 EUR. The money for investment in OrangeHRM are 13387 EUR the expected return is because of work better organization and tracking which positively influences the time delays in produced company products 18000 EUR, the minimum expected gain of tracking various employees factors is 20% like in the previous year the minimum amount reckons to 16064.4 EUR.

The higher returns are resulting from the decrease in delays in communication and employee HR management, which results directly in shorter manufacture times hence more production.

In order to calculate ROI the profits of the whole implementation of made of OrangeHRM and YaBB, the two information systems best forecasted expected return amount of money are taken.

Total returned amount of money  = (returned profit YaBB + returned profit OrangeHRM)

Total returned amount of money for implementation of YaBB & OrangeHRM = (7200 EUR + 18000) EUR) = 25200 EUR

Calculation of Return on Investments

ROI = (Returned amount of money – Total Budget)/Total Budget*100

ROI = (25200 EUR – 18887)/18887*100 = 33.42%

Therefore the expected return rate of investments is: 33.42%

It should be considered that it's expected that YaBB have a great influence on how employees communicate e.g. change people working behaviour. It's a well known fact that ROI's real results could differ vastly from what have been calculated because the change in the people as an asset lead to low certainty of the ROI variation.

IV. Implementation timeline schedule

OrangeHRM and YaBB BBS implementation time schedule

Below it is written the scheduled time required for conducting everything necessary to start using OrangeHRM and YaBB BBS into the current Ventertain infrastructure

1. Scheduled timeline for implementation of OrangeHRM

1. Installation (2 days)

2. Platinium Support Package purchase & Server Hardware purchase (1 day)

3. Training (5 Wednesdays, after work or 10 hours)

Total Approximate Time Required:  3 days and 10 h

2. Scheduled timeline for implementation of YaBB BBS

1. Installation (1 day)

2. Integration day (12 h)

3. Training (2 h)

Total Approximate Time Required =  1 day and 12 h

Overall Time Required for OrangeHRM and YaBB BBS Complete Implementation

Total Approximate Time Required 4 days and 22 h

V. Conclusion

As already variously stated in the Ventertain change management plan OrangeHRM HRM System and YaBB after introduced in Ventertain are going to significantly improve and facilitate the existing communication and Employee efficiency tracking within our company.

OrangeHRM's tracking of employees leaving reasons, working time (employee and project reports, work shifts shifts) as well as employee benefit (health saving, payrolls tracking) and recruitment (reports and procedures). Centralizes and makes the employee data easy accessible through the company's internal network and likewise the internet. Thus the HR Management and the rest of the Managers could conveniently track and be alarmed of any problematic employee behaviour via email or their mobile phones. This is a vital requirement for every rapidly expanding company like Ventertain.

The system also will provide the employee with valuable data about the employees habitual behaviour and extend to which they're willing to participate for the overall company success.

The YaBB BBS will further remedy the emerging company communication issues and will be used as a valuable tool to realign the employee's understanding of their rights and responsibilities within Ventertain. Data available regarding employees birthdays could be gathered from the OrangeHRM system and be used to auto schedule an automatically birthday greeting of the company employee who has a birthday. In the same manner of thoughts the same YaBB could be used to automatically schedule a birthday party celebration activities and send the data to all the members. Another added value that YaBB BBS would supplement is an easily accessible media through which a various surveys among employees could be managed. All said above would generate employee satisfaction and will visualize to the our employees that the company likes to honest and opened to it's employees and the company structure is based on a philosophy of  integrity where all it's branches work harmoniously and eagers for a better humanity future and technological supremacy on the constantly expanding Virtual Reality products market.
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